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Senior Yemeni Govt. Official visits
Quality Systems Directorate.

uring an official visit to
Dthe Civil Service Bureau,

the  Yemeni  Deputy
Minister of the MOCSAI for
Management & Personnel Affairs
Sector, Mr. Nabil A. Shamsan
visited the Quality Systems
Directorate.
In a meeting with the Director of
Quality Systems “QSD”, Mr.
Mohammed Al-Awadhi and the

QSD team, discussions were
held regarding the project to

b)/

emember the saying '"if
Ryou're not part of the solu-

tion you are part of the
problem." Well, this idea applies
to teamwork as well as to a
number of other solutions in life.
The team relies on the input and
effort of all members. Being
"part of the solution" means that

you arrive on time, ready and
willing to work, to listen to oth-

implement quality management
systems  in all Bahrain

Government organizations.

Mr. Shamsan is the Director of
the project to modernize the
Yemeni Civil Service and as such
was interested to hear of the
progress of the Bahraini project,
with a view to considering some-
thing similar for implementation
in Yemen.

ways to make it work for you: Tip 7
Be Part of the Solution

ers' ideas, to share your own
ideas and to be focused on the
work of the team.

The meeting might come at an
inconvenient time for you, or
you might be bored or unmoti-
vated by the task at hand. At
these times your attitude really
effectiveness.

affects  your

Regardless of the circumstances,
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The quality of
your work will
have a great
deal to do with
the quality
of your life

only you can control your atti-
tude. You have a choice. Make
it a goal to let go of whatever is
bothering you when you attend
team meetings. For the period,
willingly contribute to the work
of the group.




Quality System Documentation Review

Quality System Documentation / Quality System
Procedures (QSP’s) was one of the Agenda items
discussed in the last CSB Management Review
Meeting (MRM) conducted by the Development
Committee on 24 April 2004.

Three (3) Quality System Procedures (QSP's) were
revised since the last MRM (October 2003), as
below:

QSP 016 - Preventive Action Study & Suggestion
Developments

* Suggestion ideas for improvement included

* Scope of the QSP increased to include various
subjects/areas under Preventive Action &
Suggestion scheme

* Title of QSP amended to include Suggestion
Development

* Responsibility and Authority for Suggestion
Development clarified

* CSB Internal Regulation re. Suggestions men-
tioned as referred document

* Additional form (QA/023) for Suggestion
Development added for use

* Directorate responsible for suggestion develop-
ment process along with the suggestion period
mentioned

QSP 013- Control of Quality Systems Form

* QSP Number Logic amended

* New Suggestion Form QA/023 added to Scope

of QSP

QSPO11-Administration of Customer Request

* Responsibility of assigning PR to handle require-
ment of this QSP also given to Head of Group or
Supervisor.

* Reference to QSP 003 (Control of Non-conform-
ing Services) clarified.

During the meeting, it was also recommended
that the following QSP's shall be revised for
improvements before the next MRM (Oct 2004):
QSP 08 - Design Study for a New Service

* To simplify the QSP for users

QSP 09- Service Design Implementation

* To simplify the QSP for users

QSP 15- Customer Satisfaction Review

* Clarify role of Customer Satisfaction Team and
process utilized

* Revise to clarify pertinent clauses

QSP 017- Objective Setting & Review

* To study improvement revisions to goals and

objectives setting and their monitoring and

review.
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Teamwork makes winners

eamwork is no accident. It's not a mat-

ter of luck or chance. Bosses create

teamwork - or kill it - by the way they
treat people.

Employees begin to show teamwork
when they feel they are respected and a
valuable part of an operation. Making them
feel that way is something a good boss

works at.

Teamwork is a product of sharing -shar-
ing interest, information, responsibilities,
and credit. Teamwork starts with sharing
information about what's going on in a
company. How can people be expected to
be members of a team if nobody cares
enough about them and their efforts to keep
them well-informed? How can they help

achieve department or an organisation

objectives if they haven't even been told
what the objectives are and what they are

supposed to accomplish?

Sharing responsibilities helps teamwork
too. When people are given definite assign-
ments, then relied on to carry them out, it
builds their self-esteem. They are glad to be
on a team where they amount to something.
Bosses who hold all responsibilities close to
their chests will never have a team. They

really don't want one.

Lastly, what about credit? Effective bosses
give credit generously and freely and point
out the importance of those who are help-
ing them. The bosses who are the best at
creating teamwork are the kind of people
who think of themselves as members of a

team, not as individual stars.

The Benefit of Managing

anaging is part of life. It is about
making the best of all resources
you have to your disposal. It is
almost inevitable that whatever you do,
directing a business, organizing a home, or
running a professional practice, you will be
involved in managing. And you need to do

this well.

The benefits of managing successfully are
that:

* You will get practical problems solved.

* You will make significant decisions.

* You will overcome obstacles.

* You will affect real changes.

* You will enable other people to be pro-
ductive and motivated.

* You will positively influence events and
people.

* You will get satisfaction from what you do.

If you do not manage well, you will spend a
disproportionate amount of your time and
energy wrestling, sorting, coping, guiding,
battling, manipulating and trouble-shooting.
The trick is to manage well enough for it
become invisible, to go on in the back-
ground without impinging on the real busi-
ness of life - all the things you need to be

doing, other than managing.

and “I am”. Losers, on the other hand,

concentrate their waking thoughts on what they should have or would have done, or what they do not.
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The winners in life think constantly in terms if “I can




QMS Implementation in Government Organizations

Ministry of Finance and
National Economy

Development  of  Quality
Manual & Procedures is ongo-
ing; MOFNE started a test imple-
mentation for the directorate
operating procedures in some
directorates  and  sections.
MOEFNE QS section has request-
ed the mission & vision from
each directorate to be included
in the Directorate Operating
Procedures.

ew Version of The
N Quality Information Data
System (QIDS)
The  Quality
System is based on the continu-

Management

ous improvement methodology.
Whereas the process of search-
ing for new and advanced
devices to improve the effec-

nder the patronage of H.E.
U Sh. Abdulla bin Khalifa

Al-Khalifa, President of
Civil Service Bureau, a confer-
ence title  “Public  Sector
Development in the Middle
East” was held in 24-25 May
2004 at Gulf Hotel-Bahrain.

A number of papers were pre-
sented by bahrainis and foreign
presenters, on a variety of topics.
This included the following:

“CSB Successful Experiment in
Implementing a Quality
Management System”, presented

Ministry of Labour and Social
Affairs

MOLSA Quality Committee
visited Ministry of Commerce to
gain and share knowledge about
the current Quality Management
System existing in MOC. It was
agreed that directorates will sub-
mit their key performance indi-
cators index with the process to
the quality section.

QSD News:

tiveness of work never ends.

Based on this concept the CSB
has improved the Quality
Information Data System to
include advanced options to
enhance the speed, security,
performance, reduce the cor-
ruption of data, make the system

independent from  Microsoft
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by Mr. Ali Al-A’Ali, Chief of
Quality  Procedures develop-
ment, CSB-Bahrain. This paper
examines the “Transformations”
attributable to the Quality
Management System in the Civil

The General Organization of
Youth & Sports

Top management awareness
training has been discussed in
the weekly meeting, in the
meantime quality procedures
were completed.

office upgrades and to enable
other ministries to access the
system through the Government
Data Network (GDN).

The new version will be pub-
lished on the Intranet as soon as
the internal testing stage is com-

pleted.
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Service Bureau, comparing the
current situation with the situa-
tion pre-1998, when the CSB
operated without a formal quali-
ty management system.

It is our pleasure to receive your articles, feedback, and comments on
Civil Service Bureau .. Quality Systems Directorate
P.O.Box 1066, Manama, Kingdom of Bahrain

() 17574646-Ext. 278

1117530474

%y dalalm@bahrain.gov.bh



